
MAYER DOMESTIC WATER IMPROVEMENT DISTRICT
13193 CENTRAL AVENUE

P.O. BOX 416
MAYER, ARTZONA 86333

Meeting Held at Mayer Water District Meeting Room

Board Meeting Minutes
Regular Session

6:00 p.m., October 8,2003

1. Call to Order

Board Chairperson Alison Atwater called the meeting to order at 6:18 p.m.

2. Roll Call of Board Members

Four board members were present; Mike King was absent.

3. Approval of Minutes

Dave Albins moves to postpone approval of minutes that we don't have copies of at the meeting.
Motion carried with 3 in favor and one abstention (Alison Atrvater).

Dave Albins moved to approve minutes from the September I l, 15, and25 meetings. Margie
Good seconded. Discussion followed wherein Margie Good suggested a change to item 4 in the
Sept. l5 minutes to read "Margie will gather estimates prior to final decision on office cleaning."
Margie pointed out a typo on the Sept. 25 minutes, item D, that should read $550 and not $500.
Alison Atwater pointed out the need for a date on the Sept. I I minues and a typo on page 4 in the
section labeled "Discussion and possible action to review resumes." First line should read
"determine" and not "deter."
Dave amended his motion to approve the three sets of minutes with proposed changes. Motion
carried with 4 in favor, none opposed.

4. Call to the Public

John Campbell asked whether the background check had been done on the new office manager.

Bert Teskey raised concerns regarding improvement of the district, employees leaving, use of
attorneys, expense reports, and organization and continuity within the District.

Patty Holbrook raised concems about the loss of employees and clients getting wrong
information from the District office during the interim period.



5.a. Manaser/Operator Report

Field Manager Vincent Alessio reported that the Terrell #l well had been opened up, cleaned,
and that a pump test had been performed that resulted in l5-16 gallons per minute. Water from
this well had been sent to Phoenix to be tested.

The Grapevine #2 well was back into service, but they still need to finish the concrete around the
top. The electrical box in the Cliff well has been replaced.

Well levels reported for the period between Sept. 3 - Sept 26: D&R dropped I ft; Grapevine #l
dropped 10 ft; Tenell dropped 6 ft; Lucas dropped 15 ft; Poland was up 4 ft; Gate unchanged

Dave Albins asked what kind of success we had with rebuilding the Grapevine #2 well. Vincent
responded that it is giving about l0 gallons per minute, but that they have been running it at 8
gallons per minute to keep the aquifer up a bit. Previously it had been giving about 3-4 gallons
per minute.

Dave asked whether work was done on another well up the hill. Vincent responded that it is the
"Terrell #1" well and hasn't been used in a long time. He said he had Bill Roberts of Pump Tech
pull up the old pump. They pumped the well about 6 hours to clear it up. The well got about l0
gallons per minute.

Dave asked whether work was done on the G&S well. Vincent said no work was done. He
reminded the board that he was asked to review the G&S well and was just asking if anything
had been done since he reported on the well to Vincent.

Alison Atwater asked if Vincent had obtained the quotes for repairs to the Poland Junction and
Tower tanks. Vincent said no.
Alison asked if anything had been done with the Teskey well. Vincent said no.
Alison asked whether the letter had been written to the county inquiring about selling bulk water
to them. Vincent said he did not do this.
Alison asked whether any progress had been made toward the capability of pushing water up to
the Poland Junction area in case of emergency, as previously discussed. Vincent said he has not
done anything with that. The board was reminded that Vincent had been looking at some kind of
booster at the sand filter to push water from that end of town up to Poland Junction.

Dave Albins asked if anything had been done on the Sunset/Agua Fria project. Vincent said no,
and explained that there was some vibration when they had cut into a line and they were
concemed about lead joints coming apart because of vibration, and that they could not move
forward until they figure out what to do so there won't be leaks.

Margie Good asked about the black pipe in Oak Hills and whether it will rot. Vincent said it
should be picked up but he hasn't had the time or people to get out there. Dave suggested that
we put it on an agenda to get a volunteer group to get that pipe out of the sun.



5.b. Report on Map of Water Meters

Alison Atwater reminded everyone that three months earlier the board had directed a map of the
water meters to be made, and that progress would be reported in 90 days. Vincent reported that
he'd had no time to do anything with it.

5.c. Financial

Alison Atwater explained that there was no financial report at this time because of the situation
in the offtce, but that Noni was coming into the office to keep things afloat dwing the interim.

6. Vote to so into Executive Session

Margie Good moved to go into executive session for legal advice on item 6.a. Dave Albins
seconded. Motion carried with three in favor and one abstention (Wdt Diskin).

Executive Session

Mike King arrived at7:ll during the executive session.

The Board returned to the public session at7:21.

7.a. Discussion and Possible Action reearding well located on G&S property

Dave Albins reported on the old agreement with Harry Newton, previous owner of the G&S
property, on the current relationship between the District and Gene Bennett, and on the state of
the well.

Dave made a motion to:
l. Offer Gene Bennett 7,500 gallons per month for use of the well, and confirm the

agreement with G&S.
2. Hire Pump Tech to do a pump test on the well and, based on positive results, remedy

the liability as much as possible as help us limit our liability with regard to the well.
3. Continue to schedule the well to be upgraded with a shed and proper elevation and to

have it inspected by ADEQ when done.

Mike King seconded the motion. Discussion followed wherein Walt Diskin said there were a lot
of unanswered questions about this well, and that tests would need to be done on it before he
would vote to go ahead with upgrading. It was concluded that part 3 of the motion is contingent
upon Pump Tech's tests being favorable.

Motion carried with 4 in favor, I opposed (Walt Diskin).

Mike King made a motion to take agenda item 8.a. out of order. Margie Good seconded.
Motion carried with 5 in favor.



8.a. Review of procedures for use of attornev services

Alison Atwater reported that this had been put on the agenda due to concems that had been
raised that too much time and money was being spent on use of the attorney.

Discussion followed concerning what kind of parameters could be put in place for board
members and management to follow when contacting the attorney.

Dave Albins moved that each time the attomey is contacted, board members and management
would, in a timely manner, write and distribute a memo that includes the subject matter of the
contact.

Mike King seconded the motion.

Bill Whittington reminded the board that the memo is confidential and technically the staff
shouldn't see it, so it should be placed in an envelope.

Motion carried with 5 in favor, none opposed.

Mike King moved to take item 7.e. out of order. Margie seconded. Motion carried with 5 in
favor.

7.e. Personnel matters: office manager contract approval. ratification. special meetinq

Mike King moved to schedule a special meeting for Monday, October l3 at 6:00 p.m. to ratify
the offrce manager contract. Dave seconded. Motion carried with 3 in favor, 2 abstentions
(Alison Atwater and Walt Diskin).

7.b. Selline Oak Hills water for industrial use

No progress had been made toward this. A tank is needed to store the water. No letter had yet
been written to the county.

Mike King moved to table item 7.b. until the next regular meeting. Dave seconded. Motion
carried with 4 in favor, I abstention (Alison Atwater).

7.c. Office cleaninq serryices

Discussion concerning the unfinished state of the offrce cleaning. Cleaning service needed to be
contacted to finish the job up to expectations. Margie offered to contact the cleaning service and
make sure the job gets done.



7.d. Progress on WfFA srant

The scope of work for the grant is due on l0ll5l03. A sample scope had been received, and it
was reported that Margie and Billy are working to get it finished by the deadline. Discussion
about what the scope of work should include resulted in Dave Albins offering to work with Billy
to decide on an appropriate new water resource that can be developed with this grant so that the
scope of work can be completed on time.

8.b. Correcting misleading information published in the paper/conduct of a board member

Alison Atwater read aloud a letter published by Walt Diskin in the Sept. 10, 2003 edition of the
Big Bug News. Alison Atwater asked Walt Diskin to explain his intentions when he wrote the
letter. Walt answered that he didn't think he had done anything wrong, and that the board had
already turned part of the District over to an outside company by hiring Redi Help to provide a
temporary offi ce worker.

Discussion followed regarding the letter's implication that the District board intends to give
control of the District to an outside management company, and the fear that this rumor had
created within the community. Individual board members made it clear that the current Board
does not have, nor has it ever had, the intention of turning the District over to a management
company, and that any suggestion that this might be the case should be disregarded.

8.c. Bill Roberts of Pump Tech

Bill Roberts addressed the meeting regarding a letter he had sent to board members about rumors
originating in Black Canyon City, and expressed concern that those same rumors might travel to
Mayer. He assured the board that the mmor was entirely false. Alison Atwater said she had
investigated what Mr. Roberts said in his letter by contacting the board chairperson in Black
Canyon City to discuss how the situation was successfully addressed there. Alison said she was
convinced that the rumor was a lie and expressed confidence in the District's relationship with
Pump Tech.

8.d. Raisins the hookup fee

Discussion about whether the current hookup fee for new meters should be raised from $1,375 to
$1,875.

Mike King moved to table item 8.d. until the next regular meeting. Dave seconded. Motion
carried with 5 in favor, none opposed.

8.e. Discussion and Possible action re: performance review of District Manager/possible
replacement of District Manager

The chairman of the Board questioned Manager on performance issues and a discussion took
place on the various Board Directives that weren't completed by the Management and how they
may be resolved, during the discussion the manager announced his resignation.



Dave Albins made a motion to accept Vincent Alessio's resignation. Mike King seconded.
Board voted, 4 in favor, I nay. Motion carried.

Board member Walt Diskin left the meeting.

An emergency session followed considering to offer an interim position to William Jones on an
emergency basis for the reason that as of this evening the District Manager is not coming back
and the District has a critical need for someone to fill that position tomorrow. Dave Albins made
a motion to request William Jones to become the Managing operator of the Mayer Water District
on an interim basis and to be compensated with an additional $2.00 per hour during the interim.
Margie Good seconded, Board voted, 4 in favor. Motion caried.

Discussion of next meeting agenda to include

1. Walt Diskins resignation
2. Board position vacancy

Meeting adjourned 10:12 pm


