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Mayer Domestic Water Improvement District

Minutes
Board of Directors Public Meeting

August 8,2002

Call to Order -7:10

Roll call of Members, Mike King, Dick Diffenderfer are absent.

Approval of Past Minutes: Duane Hines motions to approve minutes from July
25,2002, Walt Diskin seconds, all in favor, motion carried.

4. Public Comments:

Mike Schuhmacher states that five minutes are allowed, please say your name come
up & make sure that Brenda hears your name.

Margie Good: I would like to comment'regarding the fact that we have a system that
has a lot of needs & we should spend some money to bring the system to code &
bring in new equipment to conserve our waters and make things less labor intensive.
We also need another water resource - we can get an easement across the Aqua Fria.
We 've had the money & if your looking for suggestions that's it from me.

Mike Schuhmacher: Thank you Margie.

Lilly Busdeem(?): I just moved into this area ayear ago. It took us 4 months to get in
our home and2 months to get water. Living on a limited budget, we had to get
bottled water, which doubled my water costs. I expected to have a garden & do a lot
of canning, which because of the moratorium I couldn't. I couldn't supplement my
budget. I think we need to use money to find water and to update our system . If we
want to grow & have our town prosper we can't do an)'thing without water.

Mike Schuhmachar Thank you.

Tony Hawkins: Out of curiosity is Dick D. up for re-elections, and if not, we cannot
get a hold of him locaily. If he is up for re-election, how can we get a hold of him?
Is he a part time resident or a full time resident?

Bert Tesky: I just wanted to see if we could get a copy of the real budget and real
assets of the District for instance, the regulatory fee fund, which has been placed in a
certain account. A couple meetings ago Frank Soto said it was on the budget, but
then I heard it wasn't. What are our actual budgets along with the cap money and
long-term goal ofreducing rates?

Mike Schuhmacher: Thank you Bert.
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Jim Musgrove: Is not available.

Dave Albins: My concern is our contract with ASUA. I feel as though there is a
problem with that particular contract with respect to the work being done. Last week
we had a major problem to the extent that it should have been called an emergency.
We've worked on it for four days. We have a Board member that was there alone
doing the job - he describes the situation. At no time did I see anyone from ASUA
that was aC2. lf we are going to pay for that type of service I think there should be a
person available with a C2 status, especially when there is an emergency situation.
We had a tank that is on the hill that we have been trying to fix. I'd like to thank the
guys who worked on it - they should have had the help of a specialist. We got
sincerity from ASUA, but we didn't get what we are paying for. As long as we are
paying for service we are not getting, we need to take a look at getting out of the
contract.

Mike Schuhmacher: Thank you Dave.

William Crouch: I've stood here before, I've screamed and hollered - for that I
apologize to the Board. I want to now try a different approach - lets get an open
forum. This basically takes down the legal walls and allows the Board to answer our
questions as they are asked. It allows us to respond to each other. There has been
too much anger and emotion. We have to find a way to make this work. In my view
an open quonrm would be a good idea. That way we can't harbor or we can 't say
anyone is hiding something. If you don't know the answer - find one. That's the
main downfall between the community and the District's Board, its communication.
Now the board members please keep in mind that it will probably take 3 or 4 hours -
but we need to keep ourselves on a professional level. I will talk to Brenda and
have her put me on the agenda for the next meeting.

Mike Schuhmacher: Thank you.

5. Information Items:

a) Manager/Operator Report:

Tim Edwards: The moratorium was an issue - the public brought this up - the
staff looked into it. We made a recommendation and action was taken. We
continue to follow concerns as far as pumping levels and keeping on top of it
so we can't find ourselves in trouble.

Oak Hills well - This is an action item for this evening, so I'll visit this issue
later. But, its in the process, which we will address.

Baker Issue: They asked us to take a look at the easement to the property, we
are working through the issues at this time through the attorneys. We are
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reaching a mutual agreement that is beneficial to the District as well as to the
Bakers.

Hunsinger Issue: There is a service line that transfers use to the Hunsinger's
property. We have done research and need to correspond back to the people
involved.

Bennett Issue : This is a line extension we think that this and the Hunsinger
issue are linked. Once we solve the Baker easement, the Bennett issue will be
solved.

Street Valve Markers: We've begun installation of street markers - we are
locating those valves and will identify them with notice signs that will make
them more visible. They will also be made out of a durable substance so in
case someone drives over them they will not be damaged.

Copy Fee Policy: We've addressed that earlier on. Made an adjustment there.
Made adjustments that were requested by the public.

Oversight Investigation: This issue will also be coming up in a little while.

Regulatory Fee Funds: Mr. Teskey is requesting an answer & we are working
on that.

Delinquent Policy: We have an action item that will address future concerns -
it won't, however, have a lot to do with past concems. Unfortunately, that is
rather difficult to do.

There is currently a contract adjustment between Mr. Albins and Mayer Water
to adjust for the period of the moratorium. That has been turned over to the
attomeys and they are making an addendum to the agreement.

We have several individuals that have discussed with us supplemental wells.
Dave Albins made a suggestion to use one of his wells and we are looking
into that further. Mr. Russell Wallace has approached the District with a well
in Poland Junction. We still need to find out the viability of the well. We
have done a pump test and samples have been sent to labs to make sure the
water is of good quality. Once we have determined this we will execute the
agreement. We've talked to our attorneys and they are aware of this
agreement.

There is a Sunset Road 6" tie-in that needs to be completed. We have the
Goodwin storage construction project we will begin to work on and its on the
list. Coming up we need to take advantage of an opportunity to have routine
tank maintenance done. There is a diving organization that can come and
disinfect the tank. This needs to be done this fall. We are presently pursuing

54N*W



arranging them to come out. We have micro-particulate analysis ("MPA")
tests that need to be performed this month. This is a request from ADEQ. A
few of the wells are located near surface water sites and ADEQ feels they are
under the influenced of surface water, so we have to take samples. Sometimes
this can result in a big expense -
Well Site Security: This is an important issue. We've had individuals who
have had unauthorized access to boosters and well sites. This creates big
concerns - EPA has created new mandates subsequent to the Sept. 11 attacks.
There have been a number of different threats that have occurred to a number
of different water systems - this has raised eyebrows and new laws have been
implemented. We need to address this.

The Chimney Ranch 2 well improvements have been done. Also, a thought
has been presented to staff about lowering pump settings in wells. We want to
do this to one and see what the impact will be. We will do this first with the
Lucas well, and this will address concerns from the last special meeting.

Where we have seen declining water levels, the Lucas is being affected the
most drastically. Pumping levels have reduced and we did have a report
where one of our pumps is set at 220 ft. and the pumping level reached a point
of 200 ft. We have acouple production meters which are out of service. We
have these meters on order. The last couple monsoons that have come in gave
us a real concern for the roof in the office. We have taken the opportunity to
give us quotes on the roof repair. One said it would be cheaper to replace the
office - hopefully that won't be the case (kidding).

We were asked by Mary Robino to annex her property and bring her into the
district. Attorneys will need to be involved. This is an additional request that
came from the staff.

I have one additional concem I need to state - we are being approached on the
streets - while we don't want to be inaccessible to the public we do have
concerns - people in the office can take your comments and we can make
appointments. Also, regarding the Fair Standards Act, some of the public is
approaching employees after hours. These employees have a right to be
compensated for their time if someone comes to their homes. Again, we don't
want to be inaccessible, but this can result in an extraordinary cost. We have
concerns.

Chairman: Thank you Tim.

b) Presentation of Open Meetins Laws bv Anna Young. She isn't here,
but Bill Whiuington is here in her place to make the presentation.
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Bill: I would like to do this at the end if you'd like so people don't have to be
bored.

Chairman: It is for the benefit of the public, so I think you should continue
now.

Bill: Now or later?

Chairman: You might as well do it now.

Bill: If you can't hear let me know. I'm going to give everyone an overview
and discuss problems that are frequently encountered. We represent
governmental entities along the state. Problems are conlmon - and there are
rare things that do occur.

The purpose of open meeting laws is intended to do two things, rationale
government business and also to keep the public informed. Lots of technical
requirements, which I'll go over tonight. The law requires that government.
bodies file a Public Notice in one location. Open Meeting rules apply to all
political subdivisions, to judicial bodies and also to advisory committees. Bill
discusses rules of open meeting notices -
The agenda can be set up in any number of ways. It must address enough
specifics so that the public as a whole knows what is happening. As far as a
public forum, if its not on the agenda you can't talk about things. The law
requires that the agenda has specifics and this only must be talked about. The
provision can allow the call to the public, but the law does not require this.
The only thing that the public is entitled to is being able to attend the meetings
- anything else is at the discretion of the Board. The Chairman becomes a
policing function - there are lots of boards that don't permit public comment
at meetings. All the law requires is that if you let people talk you don't
discriminate. New law allows someone, either the chairman or administrator
to give a summary of what is going on. Another accommodation that is new
is allowing a particular board member to address a particular criticism that is
said in a particular meeting that isn't on the agenda. Briefly, a whole section
discusses the minutes. Executive sessions require minutes and public sessions
require minutes. Minutes don't have to be verbatim. All that has to happen is
that you have to describe generally what took place - include date time place,
board present and absent, general description of matters discussed -
description of actions taken. Identifir who makes motion, who seconds and
how it was passed. The laws requires minutes be available 3 working days
after ameeting. Minutes should also be approved. Keep in mind minutes
don't have to be approved within 3 days, they just have to be made available.
Law doesn't require the board has to address aparticular agenda item.
Executive Session minutes are cryptic - a member can't share with anyone not
even their spouse. There are only seven things you can address in Executive



Session. You can negotiate with the lawyer, employment matters, exempt
records (medical records, workman's comp,) you can meet for advice with
lawyer, labor negotiations, interstate negotiations, real properfy negotiations,
and negotiations for consummation of a contract. You can't make any
decisions about these issues in an Executive Session. This time is for
discussion only. The Board can attend, and the administrator can attend. The
public is not allowed to attend only those involved. There is a provision that
allows you to hold an emergency session. Its fairly common - you can fecess
on an item - as long as you put it in the minutes and its on the agefidato begin
with. You can also ratify issues. The law says if something comes to your
attention you have 73 hours to rati$ issues. You can be fined 500 dollars if
you violate. You can also be removed as Board members - and people can
collect attorney's fees. Board members can attend in person, or electronically
- must be by speakerphone. Bill defines legal terms relating to public open
meeting laws.

Walt Diskin asks about the Baker matter. Bill states this is a perfect example.
It isn't on the agenda you can't ask that question - 8il1 describes and gives
examples on various instances in question.

Bill states the Board can adopt its on set of rules for running their meetings.
Chairman has the right to conduct a meeting. If the board doesn't like it he
can be asked to leave.

Will Crouch: You said you sympathize with my request - I'd like some more
information on that request. If its on the agenda can the Board answel
questions. Bill: If its on the agendathe Board can talk about it - open forum
is not a sufficiently described agenda item that allows open discussion' Bill
says to give them a list - then you can discuss anl'thing on the list drning an
open forum.

Discussion & questions pertaining to Bill's presentation.

c) Presentation bv Anthony Van Puefelen Resarding Water Conservation
Techniques:

Thanks for this opportunity. One way to conserve water is to not use it - one
way is to not flush toilets. If you don't use drinking water which sounds
ridiculous. To implement this kind of program is to address the plumbing -
watch showers, retrofit the house to capture the gray water and store it - then
use it to flush the toilets. To do a house if you plumb a house new it costs i5
or 20 dollars in piping and time to be able to second water (to divert the water
to stem walls) Systems have been developed over 20 years below 500
hundred dollars for a plumbing system. The water company could address
this as a moratorium elimination program - new constructions or new
connects - if plumbing is done to conserve, then you could connect them. Or
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they can't hook up. We have instantly reduced water consumptionby 50%o. I
gave a copy of plumbing plans to the Board which any plumbing contractor
can do this. If a market develops and unit costs come down, there will also be
a market to service this. At least this gives you an option. If implemented
over a period of time, it will save lots of money as well as water. (He gives
figures & percentages).

Chairman: Thank you -
Is there a filter for filtering the gray water?
Yes, there is a chlorinator. He describes examples and the filtering system.
There a various questions.

6. Action Items.

a) Discussion / Decision on Oak Hills Well and Hiring an Engineer.

Tim: We've been working through issues re: Oak Hills well to supplement
the current production. We have the analytical report which demonstrates the
water has no exceedences to the MCLs layed out by ADEQ. The guidelines
are that the well should be tested quarterly. There has been some
disagreement regarding costs associated with hooking the well up into the
system, we are trying to resolve those concerns. The district is interested in
hooking it up. The estimated cost is in excess of $12,500 - the cost of
construction appears to be less than $50,000, which exempts it from ADEQ
plan review. However, engineered drawings are required by ADEQ. It is our
belief that it would be in the best interest of the District to get an engineer and
obtain easements that are necessary - I recommend to you that you authorized
the staff to engage an engineer to install water lines to connect the Oak Hills
well into our drinking water system.

Chairman: I'd like to entertain a motion for engineering? Duane Hines
makes motion, the Chairman seconds the motion. Any discussion: Walt votes
negative. Dave Albins: One thing that needs to be considered if you
anticipate forty gallons a minute and its your desire to distribute that water
into the system is that the lower Goodwin would have to be changed
drastically. The lower Goodwin has an independent booster that pressurizes
that system, if you take 40 gallons a minute - there is only 18 families in the
Oak Hills area - if you extend it and want to distribute it to the rest of the
community I think you'd have to obsolete the lower Goodwin tank. Dave
describes his beliefs regarding the system and implementing Oak Hills well -
Paul Hines: Dave has been around for a while, everyone knows that Oak Hills
storage tank & that booster will only service 18 people - its improper to spend
that kind of money for only 18 people. Duane states an engineer will give us
this information. There is a discussion.
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c)

Frank Soto: Mr. Albins should know that there is another line that will bypass
the booster. Discussion -
Walt Diskin states he can't see spending money for engineering until that well
is thoroughly tested. This has not been done. Tim E.: The testing has been
completed, it was taken to alab in Phoenix. We have a copy. The report
states the well meets all EPA standards and is within boundaries of the Safe
Drinking Water Act. It is possible to have a feed directly into the system - we
need to make pressure adjustments, its called balancing the system. This
needs to be taken under consideration in putting in Oak Hills well.

Walt Diskin opposes, but the motion is passed.

Chairman requests to move item C after A: Is there a motion? Duane Hines
motions, Walt Diskin seconds - all in favor, no oppose motion carried.

Discussion/Decision Regarding Delinquent Payment Policy.

Tim E.: Moving this item ahead of the others was my request - the District
currently has a policy when there is a payment due, water cannot be tumed on
until this is paid. Further, the staff has been instructed to collect the fees
without stipulating the responsible party. Tim reviews William Crouch's
issue. There are other jurisdictions that have a similar practice, wording may
be different, but policy is the same. Example El Dorage, additionally a policy
from Goodyear is the same. Tim reviews other district's policies on this
subject. Tim describes a new resolution that repeals this policy on delinquent
accounts.

Chairman: May we entertain a motion to table this item indefinitely or until
staff can present alternatives, or we can adopt to stop the existing policy.
Duane Hines moves to table, Walt seconds.

Any other comments: Margie G. wants to know what timeframe the public
can expect to hear from the staff. Tim E.: Discusses alternatives and states
he'd like to have public involvement, but wants to give the public time to
notify us of their alternatives. We can put it in the paper, send out flyers,
aIIach it to billings. Someone asked where our deposits go? District is
required by statute to submit that money to the state (Frank S.)

Do you pursue the person who is delinquent? Tim E. can't answer that.
Frank S. states we always sent the bill to the last known address, unless the
person tells us otherwise, or we try to employ people to collect, but most
people don't want to even try to collect for a fee. There are numerous
questions from the public regarding delinquent policies.
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b)

Motion by Chairman to table, Duane seconds. Item tabled.

Discussion with William Crouch: Since this has been tabled I would like to
express my interest.

Is there a motion to reimburse Crouch at this time: Crouch stops vote
and asks to waive.

Chairman: Duan Hines makes a motion to withdraw, Walt Diskin
seconds, motion passed. Margie comments: I recall on policies and
procedures that have been adopted, we always leave room for individual
consideration, but we can adiust this and we can figure out balancing it.
What I've witnessed is that there is no considerations for individuals with
needs - Crouch has brought this issue numerous times, and you aren't
considering him at all - this is disappointing. Chairman: Thanks Margie.

Discussion and Decision Regardine Community Goveming Principles.

Tim E.: At the last meeting there was some concerns about procedures
conducted on behalf of the District. One that has arisen was the
relationship with the attorney that ASUA and the Mayer Water District
have retained. This can be addressed tonight by Bill Whittington. To get
to some of the concern we propose we adopt resolution 2002-08-88 to
give the public opportunity to get involved with the decision making
process. Tim explains the resolution for creating committees.

Bill Whittington describes and discusses rules of conflict of interest
options.

Duane Hines makes motion to adopt Resolution, Chairman seconds.
Comments? Paul Hines: Asks whose discretion is it as to billing? Who
decides upon which information we are billed upon? How is that broken
down? If Tim were to go to Anna Y. who pays? If he asks a question
about something on our board, I would think Mayer pays for it - Bill W.:
to the extent that is relevant - our office bills Mayer Water District for any
question that pertains to Mayer Water District. Bill describes policy.

Dave Albins: I have a problem with the fact that our attorneys, also have
ASUA as their client. I think there is a conflict of interest. Its unusual -
we are talking about a resolution. We are questioning if we have an
agreement with ASUA, we may want the help of our attorney but he
represents ASUA - he states there is a conflict that the same attomey
represents ASUA and Mayer . . . Bill W. states: recommends to put this
on the agenda. We should discuss this in length - but it isn't on the
agenda tonight, therefore this issue cannot be discussed. I would like the
opportunity to discuss this - I could add insight.
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There is discussion and requests for explanation regarding this issue.

Attdy clarifies: Within the confines of this resolution, will these
committees be established by the Board or by yourself for the purposes of
the Board? Tim: People who can make comment and reference to the
Board. Crouch: How are these committees to be selected, they are
supposed to be appointed by the Board? Tim: Doesn't stipulate who
forms the committees, they don't have to be appointed by the Board, we
would suggest an application process if there were many people who
wanted to serve on a particular committee for the Board to choose. Q: Is
a committee going to be regulated? Could the committee be biased? Tim:
there is nothing in the Resolution that prevents that from happening. In
support of your comment it seems to me that the people here are pretty
honorable, I would recommend to the Board that they would select those
that are most critical,that way they are getting a different viewpoint. We
should have people picked on both extremes. In order to make afat and
representative decision.

Mr. Musgrove offers an observation: Is it more common practice and
customary in nature that rules and regulation regarding the appointment of
committees is provided for and set forth in by-laws ?

Margie: I know there are things that we have asked in previous meetings
that we have, I've heard you say you would look into that. But yet these
don't answer the questions that have been raised. It is my fear that these
questions that have been raised tonight, and that these questions will be
unanswered.

Someone in attendance: You have made a resolution to form a committee
of users to help and assist the Board in making decisions, so we have
opened an avenue to the public to become involved in the Water Board's
business. Is that correct? Tim E.: That is what we are attempting to do
yes. Lady: what is the timeframe - we want to get involved? Tim E.
agreed. There are issues on the project list, we can't wait. It is a priority.

When we first started talking about the public - now we are going to
involve users. There is a difference. Chairman states people only from our
district.

Duane Hines motions to adopt committees, Chairman seconds, no oppose
motion passed.



e) Discussion / Decision Reearding Management Contract.

Two Board members are not here, they specifically requested to be here to
discuss this issue. Duane Hines motions to table this issue until next
month, Chairman seconds, motion passed to table until next month.

Walt Diskin asks: We aren't going to be able to discuss item D?
Chairman: We already did, Walt. Walt: But part of it we had to leave
out.? I had a question I wanted to ask the Manager if he believed in public
input.

Duane Hines makes motion to adjourn, Walt Diskin seconds. Meeting
adjourns 9:25 p.m.
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