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MAYER D(}ilTEST'IC WATER IMFROYEMENT DISTR.TCT
P.t_t, B{JX 416

19193 CEF{TRAL AWN{]E
MAYSR,ARIZONA 86333

s2(j-632-4113

BOARI} MEE T'TNG MIN A'T'ES
Augtst 10,2000

Chairmaa N&ke Schuh=iecbcr cailcd the mcctirig to orCcr at 6:25 p.m.

Chairmaii Mike Schuhriiacher s.died the roli md all Boarei Members were prcsont excryE Walt Dskin.

Dick Di€cndcrfcr madc thc ftotion to apprwc thc mrautcs for lunc 8, 20C0 mccting Duanc Hines. scccn@
the Boarii voied, moiion caffied.

MAN AG ER/O PER{TOR R.OPORT

A.) Franii Soio reported on proHems with the water truck overheatiug running rough and loose in the iront end

B.) Frank Sota ir,forrn$ the Board tlat there is an A$UA Confereace at the e*d of the month. ft E'ill be held at trhe

Prescott Resor-i and it is for ttrres *rys. ile siate{i -.he confercnce is mainly for Board Member,s and Managere,
and a:ked the Boa:C if scms of them could etfeid with him* Duane flines ''vent last year afid said hs wcrrld
iry to attend. Dick Diffenderfer asked for the information he may be able to attend also.

C.) Fra*k S+to reFsrtd the Cistricts were having a ineeting oa Wedaesday rn+rniag and thff{ the Soup is stead$
growing.

D.) The iv4anager sated he had receil'ed a registered lstter froft CL$ Grerp asking Mayer Water trisFict tc sign
an aiFesment not io hold the equipment they-;re prolidi-ngfur Alamosa Cellular- in i[e erse ihey shouldd€fdiilt
cn tlreir agree$ent vrith Mai'er S/et€r Distlict. CLS Group;villpay $500.Lt0 te Mayer $later *istrist anC
S50G.00 in i\{ayer ll'ater District iegai iees if the agrcemeni is signed in the nexi 10 sayls.

F.) The -.Ldanager inforrned the Board ihat aborit 3 weeles ago the D&& Ciiffand Gete lVclls went down in the
storm. Those are hack os line. The Grapeline #2 weni dosn and alm has had pr&lems with pressure
it rvas fired end Meaager ststed he went out and checked today snd pressur€ is dor.vn agarn.

F.) The idanager also ;ru'orined tiie Board tlat tire Lurer Goorfipin was aat last week They replaced a preerure
errrifrh ar.-'{ o nc=rnlo .rf trirea

G.) Fr:uik Soio reported on working on a couple more erasements. I{e stated he was waiting on t}re suweyor on on€
and t$e laad c+..ner +n the other.

The fuI:urager infonned the Board the donated bsr;hhoe renial has expired. Now the District has to pay rental
but fley ai-e giving'.he ldayer Wat* Dis,trict a re&rceC rate.

The ts{anager siated he met with Fete from Ssutb*'est Underground Servic€s to irave tirem run ihe uaderground
se*ntces asoss the ilave*ent. He should get back with hiru +n prices'*'ithia a c+upl+ of woeks.

The i"ianager reporied oE the AZ Srep erpenses. At this point the totai was 8122,i58.66. NACOG was going
to cherge l,5tJ0.0Lt for ha:rdlirg the Couaty but he was goiag to talk',o her aboet f,oregoiag thk chsrge. There
is approximately $28,000.00 ieft.
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F=.) T3ne S4anager stfiied tbeft -r:.'s.s epF **EF.te::-. :3{,10# i++i +ri 5" iiae leit f+ put i::. .-i* also r*p+*ed lre was
ca;-it*eted ba tire Ca4:uraii+r-r C.crrrissiot'wcausc iire iiistrigt irar i'iii ifte ieieFir+lre cab'i* 5 rliries. Tirere 'rviii

i;e a 52,000.00 fine iitii ihe rexi t*re ii couid'ce as mucli as $5.0$0.00. There has been a probiem i+'ith the Eiue
Staices. He caiied UTI to come olrt and checii on some of the Blue Staiies.

L.i F,**ir $+ts ststed he aeei+4 t+ hc';e m+aday aff. The E+erd a:rd lt/aeeg+l dectded g+ h+ld cft +.'+**:g *:
,t t-4, :--al-rt - Iilie f\2. Jfcp pruJEUi iur mE uue uity.

ld.) The ,\ta::rag.r asF,# if {here r,l€ra e$y questicn ca the Sllac;iai. Thir€ :,','sr€ e+ 4resti*ns.

t'Jl!-! EU=Ij!E35

A.) Fmnk S+i+ i:rtra.iuccd CP.\ Donea Fegen lhet lies b:cn-C+tng an Aud:'" c.f !999 a.*C 2LttJO for lr4aycr r#alcr
Disirici. Donro 'qagan iiiankeci ihe siaf;firr iheir iimc anci patienis. Slie iuitl ihe tsoard she iirir'ks ihe Disuict
has a r.cry g*ad ;t*5thry carc abc'ilt thcir ';,erk And +.+ A:: cxccl!+et j+L,, 1-Jnc issue €he c+vered *es hcw
impririant it -was ior die Beard ic ire iesF{iiisii;,ie and keep coniroi e'i ihe way iiiings are hfi*iiied by ihe stafl
Shc also r;/cnl ovcr thc i',a;;s frau-i cs= hepcn and h+r'; tc !+ck +;l f+r lt. D+sn* Fagan sr.lggcs'.cd thc District
iiu iiai:kground cheiks on i'i's new empluyees and check oui iei€rei-rce. She uiso stnted ihere shouid be a Policy
I\lf^*'^l -^ ^*-t^' ^r^ t+^-";lL+r r^ -^^+r-Li^ ^*d srla^{ i. a^ritrrlrqgl nv liiiPlul!!- ML-iY i_iigi iJ #VLlEifiUtL *fiS l-rlsi i- ilUi.

She siatcti ir is very imporiiin'r ihai i-iie Board be rcsponsible iinii have a gmd inieiaai conlrol sysism ihis proiects
€hc ilistrlcts Assets. S!':c als+ seid h*.ing ascoBr:€s*l- FJ+ei C+rqrcs:iias s good rcsp*::sible i*ternel csntrol.

Donna Fagan si:iied ihat the dist"rici is spnding what is canrsd aiid ihere i$ no reserve. The Disiriet ftesds to
plcn ah*d fii'c sr ics ycars aiid somcthing a*+ds to k c*::sidercd to cara €he district &caci' ia rcscrvc.
The CAF iurid is a resficied fund ihai can oniy be uaeri wiiir ihe approval oiihe Arizcria Feplrtment
+l r#atcr Resar:rccs, Rcs$latcn' Fsad is als+ a rcstr:#cd **rd ai €his tiies.

Frank Soio sEiie{t ihis was iire Eisi Auiiii he i-ias been throiigh anii ihank€ji l}$ana Fagarr ior eoming and
discussi*g t}ds x'ith thc B+ard. Hc aiso stated that S*a;:e has done 2 3'+ars of aidits f*r ihcprice of a:re atd
aiso generously tionated ir. the AZ Step Proje*t.

B-) Dick $i€eaderF+r ead: a n+tica i+ tabb €hc r+vicrv arrd, d-*ci;ssi+a +n Emp.lq'3; h{alr-*al iia::l &takr nege{i=g,
Duane iiin*s sE*snded, ihe Boarii viiie€ inoii*E carried.

C.] Tk* Managcr stated he had i:ot had a chance to Eake it dor'":i i+ ia:k ts thc stati ab+-iit lcasieg +r p';rchasing
slaie iand as +n waler source oplion so he recoinmended'uabiing i.iris uaiil next moaih's meeiing. TEe Boarel
++eri*o5!!fu.

D.) Fra-rili Suiur siaieri ihat he go'r a cali ioday iloiE Todd Dousi uf r'mcrican Tevrer anil ihei are rcady ti) go with 3
rcet=* ns fhn /-nll 'l'nu:nr /-n!!::lar f.}nn \.rnir-.crrq::: e::-4 A lar*ccq

E.j AZ SteF Fi'oje.a '*as updaled eailier in iire tvfaniiger/Gperaiors i-poil. The i'ianager staieci i:har Faul Hines has
be:: helpiag Bad that has hclp+ ii:c,'c thiegs *l+-eg fastcr, F.e *!*+ sf+iir:++ thc F+ard +f F=::a*c+rs given tr3'

the Owngr af &e Pasr- Gffice oi $5Cl*.S0, Beri t .ough Si000.0C, fuIaye; Fire Feparrmeni $500.0ii, Coinmumiiy
Fiist Baak $ tUu+.++ f*r Firc H,vdrants. Ada,:,.r Lr*if;ed S'shcoi *is* pid ftr Z H5'5$st i=.

i{E.w Eiisii{sss

A.i The E+ffd disc=;ssed apprcrrng v,.ater*ee e;fieasion tb; r,=ace & -!g .Aen .,aiessi+. Mr. ,A-lesslo =.';a;rted to spiit 2+
acres inio 5 - 4 ac,re l-ais p.iih a meter fcr ercir i*1. i'iike Kiag asir:ed if h{a3er Eiater }isirici -*as in a position to
add tlis ms:tt n€tw ser'-dcos. Tl:e Ela;:ager s€aiod the E+ard had app;*l'ed i5 meters at an earlrer tifiie biit it did nc:
go -fu-ough sg -rhis shsr:id not'r-= a probiem. The i{anager recoinmsnded ii L€ 6" w'ateriirie. Duane Hines made
a m+fica {* ciEii+ie the Lee e*eagi*::1*r Via*+nd & J+},a:; Alessr+ c3*ting*:t +i: :hg a€F+e;*e-t?t rea*he4 g-.'i#
iiie i*ianager, Dick Di-i-r*ei:ideifer ssc'onded 'iiie Eaard vaied" :irciic.s carried.

6'.i



w.j

t-: )

The E+ard discussed the letter receiyed c**cereing the ab**d*ced water pipe ca the Charles Bal$r Properry*-
Tne Board direcied tire Maneger io research the m;ry*er Water District's Easeuent and ask Mr; & Idr$. Balrcr to
*'€ p'*t +n the ,Agenda asd attend a Bo*rd rnmting se they cea di*cuss it i* pe,rsan be.forc the BaErd will Ak* any
aciion. Tlie Board also di"rected the Manager -io diectrsc this with Water Rights Attonrey Leo $torey.

Tire Boiu-ri cveni o-ver l,awesn Botti:zzi's .Applicaiion for WaiverlReflrs4 in which she was nslatrg for her $S0.00
deposii, $is.SS Tum oniAppiication Fee and hlinimum xaier Charge of $26,49 refinided. $he felt she di&t't
kr:+=:,.lBe +pfions she had at the time she hadwater$rssdoilat sn ernp{y lot wher ao watet wasHng u# af
iiris ii:ne. The ivianage.r reconuneadeEJ re,firnding lrer deposit an{ minin$fi water ch*rgFs because there was
nisc+mmunicaiion at the time she had a s,eter ffit sn a r':rc6nt lot. The Board agreed tte $15.00 Tum or/
eppiicatiorr Fee had ts ir* tr rd since it is part of the fee for a new ru€t€r set. Mike King made the motion to
re*i:?d Laure€n Bottazzi's .deposit cf $60.{FJ, mi*ir+una water charge at $26.49 Ead adjust any minimum ohnrge
rn iiie accclint ai ihis iimg Dick Diffen&rfer srconde{ the B*rdvoted, motion carrieri

TFie fr.:;=€gereEplaircdtherhe hadappliedtob tr* on t&e frurdrbls ticA aGd WIFAhad approveda Graat
i+r Teciirrical Assistance in the amount of $2,?8*.00, which is available with a signod Resolution. The District
::rusi hlr€ a crr*ultant in order ts receive these ftnds. The marager ssggFstsd using A,SUA as a ce$sul{tnt
aiiiiiheFaardagrsed- MikSchuhmachers$kedaborstheFundableRangeli$tthatsho:rslrilayerWater
District ai $350,000.00. The Manager explained this r*suldbe a loan with I{IFA if it was apprwd" Duane
Hires made a msiion to aFrovs a Reselution agleement betweer ldayer Water District and WIFA to ac€ept
the $?,28{}.00, Mike King wn&{ ibe Bsardv*1€{ :aotioa carried"

?he hfriinagerstrt€dhshadbeenapproachedbyCharlieDearrof Catbolic Social Seryices. Mr. treanhasa
perscn **t of C$des th61 aee& a 4O hqrr a wek volunteer job. The person rvould be insured lhroug$
Carhoiic Sscial S€rvices. The m*n*gers concern *Bs how physically demanding tbe AZ Step }l'oject can
b. *ick Sr$eaderfsr ua& a motion to give f'xark Soto tfte power fo i{$ereiss an{ applqye this person
ccii-iingent r:n tke iritEriew, ftrass Hires s€{onde{ the Bs'irdvot€{ notisn cirriod

l"{iF;e Schehmarher stggesred keepingtbe sgulatory fee charge asdchaaging it to a gapital Impro'emeat
Fr:nd and leave the watsr rat€$ the saw. Mike King suggested sending out flyers to let peopile know the
:+g*lai+ry iee *jll cbanp is a difllbrent.type of &rnd to imprcve the exisiag l+eter $'rtsftr DicA Diffesderfer
said a ieit-i -,n'ili be drafted ts infsrnr tlre €ustomers af weryhing that ha$ goue on iund is coming up, a$ soorr
as tj:is AZ Step e$jat is completed. The Manager statsd ttre Board rhould mrcider what CFA, Donna Fagaa
saici about sp'ending what the district is making and not hwing any fuads in ressrve. Dick DifFenderfer stated
h+ has ',r'+*ed up several differeat l+"tsr rat€ ogio**. It r*'ns decided the hard ha$'t had tine to go over
iirs rpiions enough ts mahe a decisiqn at ihis time. Mike King made a rootion tatahle making a &eisian on

'-?€'iei 
i-;i-s u;:iiil next month, Dick Differderfer sffird€d, the Bgerdvotd, motioq carrid-

The Boarii lnesi o-v-er the 20$0-200f Fudget. Duane ltines ma& a moti$ to amrove the Filral adoption of
L€a3.er !}seestic 1rya$i kErpol'ernent Di*rict's 2OU)-AXlf Budpt, Dick Ditrendsr{rr sffsrtM, tbe Board voted,
rioiioii quried.

cplr{IrtEN,TS

Thcrs wers no csrnlngnls.

A.$J*URNMEilT;

Clrairmar lv{ike Schr.rhffacher adjonrned the meeting at 8:4O p.m.
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