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MAYER DOMESTIC WATER IMPROVEMENT DISTR]CT
P.O, BOX J16

19193 CENTRAL AVENAE
MAYER, ARIZONA 86333

524-82-4r 13

BOARD MEETING MINUTES
April 13, 2000

Charnnan Mike SchLrhmacher called the rneeting to order at 6:3-5 p.m.

Chaimran of the Board Mike Schuhmacher called the roll and all Board Mernbers were present.

Duane Hines rnade the motion to approve the minutes for March 9, 2000 rneeting. Dick Diffenderfer, seconded
the Board voted. motion carried.

rVIAN AG E R/OPERATOR REPORT

A ) Frank Soto informed the Board that the pipe rvas delivered last r.veek. most of the fittings were delivered todav.
and the fencing ryas put up to seq.rre the nraterials.

B ) Frank Soto reported on his visit with Paula Scott of the Departmenl of Comnerce. He stated lhat most ol the
requirements have been met. He also stated the Easements have been oblained from all the properh,o\\,ners
ercepl Maver Unified School District. The Easement cosl was $100.00 to each of the propertv owners and
Mr. Babcock rvho acquired these Easements for the Water District is charging $650.00 for his serv'ices. The
Manager stated MaYer School District has required a sun/e.v in order for the Water District to obtain the
Easetnent. and that suney has been completed. The School District has requested that Maver Water Distnct
pal half and that rvould be $ l-500.t)0 He also infonned the Board that the District is incurring a lot of cosl in
Easements and sun'e.ving u,hich he is trying to gel AZ Step to pay.

C ) Frank Soto reported lirat Empire Machinery agreed to donate a Backhoe for fwo months ivith the understanding
tiral the Distnct is responsible for the fuel. oil. grease. Lires, and any repairs needed during this time. He stated
tltiit there vvould be at leasl one equipment sen'icing during this period which would cost approxinutely gl-50.00

D ) The Manager stated Paula Scott suggested the Mayer Water Dislrict have some tlpe of fornral ground breaking.
Frank asked Mike Shuhmitcher to take charge of the proceedir-rgs and asked the Board Members to atlerd.
Frank informed the Board the ground breaking would be April 29. 2000 (Saturday) at 10:00 a.m. at Oak and
central across from the Post offrce. Mike Shuhmacher and the Board agreed.

E.) The Manager reported on Johtt Grijalva's progress and discussed some of the discussions concenring par
and benefits he and John have had. The manafler stated at this tirne the district doesn't have lhe resources.
These decisions may have to wait until next years Budget.

F ) The Manager also brought the Board up to date on Dorua Fagan's Audit.

G ) The Manager stated that he had talked to Atlomey Anna Young, vvho had also cliscussed r.vith Bill Whinrnglon
the need 1o approach the state concerning the money thal the District mav owe. before pursuing the loan r.r'rth
WIFA The lvlanager asked permission from the Board to approach the State conceming this. The Boarcl direcred
the manager to go ahead and use his own discretion.

H.) The Manager informed the Board there is also an opporruruff to apply for some technical assistance through
atrother progran n'ith the state called GODA. The Board agreed he shouid go ahead rvith applf ilg lor this gralr

I ) The Manager also asked the Boards permission to bu-v two ne'w tires for the water truck. Tlre Boaril agreed.
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J ) Fran]< informed the Board about a resident , Kevin Rorvlel'. that has been hxing and organizing the nmp rooltl as a
comrnunit-v-. sen,ice project for college. He has built a rlap holder and catagorized all the maps. Tlte manager
stated he has done a fantastic job and *ould like the Board to subrnit a letter of appreciation for all his work. The
Board agrecd.

-5 ) OLD BUSINESS

A I lvlike King nrade a niotiou to Table discussion of the Emplovee Manual until next month, Dick Diffenderfer
seconded- the Board voted. the motion carried. i

B ) The Board discussed a letter frour Lee Storey concerning options for neu'$'ater sources. Lce Storel didn't
feel the State land lease u'as an option. however,the manager had spoken to Paul Manera rvho felt ii could be
an option. Mr. Manera lelt the manager should meet face lo face rvith the state to discuss this option. Thc
Board agreed.

C ) Thcre u'as nothing ne\r'on subieases on cell tower at tlus time. The Board agreed to table this until next
nrorrllrs rnccting

D. ) Mike King stated it u'ould be diffrcult for him to get any more inforntation at this tinte concerning hovv other
\\ater dislricts are structured. Mike King rnade a rnotion to table discussion on hiring a rnanagenlent finn artd
full-tinre ernplol'ee until nert uronlhs meeting to give Manager. Accountant and Bookkeeper Lilne to drau up a
projected brrdget. Duane Hines seconded, the Board voted. rnotjon carried.

E ) Thc Mirnager stated that Gene Bennett said he lvill do research on Easenenls and see wlilch ones he rvould
like to see abandoned. Manager stated he hoped to irave more to discuss nerl month.

F ) There r.r'as nothing ne\\'at this time on the WIFA application. The Board agreed to table this unttl nexl nontir

C.) Managcr reporled that the Ma,ter School District sun'e,y has been completed at a total cost of $:]000.00.
Mar,er Water Distnct's half u'ould be $ 1500.00. Plus $ 100.00 for the Easemenl. Duane Hines rnade a rnotion to
pa) one lulf the cost ol the sun:e)' n'l'rich is $ L500.00 and the $ 100.00 for the Easnent. Mike King seconded.
the Board voted. nrotion carried.

6 ) NEW BUSINESS

The Manager reported the districts old u,eed eater no longer lvorked. Dick Diffenderfer made a molion for the
lr4anager to buv a neu rveed eater of better qualitv tlut might last longer than one season, Mike King seconded.
the Board r,oled. motion carried.

The Manager repofied that Paula Scott indicated that if the district hired a Backhoe Operator on it's pa-vroli it
rvould be reimburseable b,v AZ Step. He informed the Board that the Backhoe would be delivered April 27th.
and the ground breaking q'ould be on April 29th so he s'ould like to start looking for an operator right an'il1
Board asked the manager if he had anyone in mind. the manager stated he didn't and *or.rld like to stafl
adr ertising u'ith the stipulation thev be required to take a field test. The Manager also stated he had purclmsed
tso barrels of deisel lor Y2K and that he would need a pump to ftiel the backhoe frorn the barreis. Burt Flick
offered to loan a purlrp to the distnct. Manager also stated the district purchased Insurance to cover the
r olurrteers at a charge of $ 150.00. The Manager informed the Board thar AZ Step needs to know bl Mav
I -5th how utuch tnoney the district r.vill need for this project. Duane Hines rnade a motion to give Frank Soto the
authori['to advertise and hire a backhoe operator for the AZ Step Waterline Project, r.vith erperience and
Itourlv rvage left to ltis discretion Dick Diffenderfer seconded. the Board voted. motion carried.

The N'lanager up dated tlie Board on the M Step Waterline Project and asked the Board for their help and
an\one tltei might knor that is willing to help. Manager stated they would need people to help suppll.lunches
labor. and traffic control. Dick Diffenderfer comrnitted himself to inspect the rvork and make sure things are
being done correctly. Manager also asked the Board to let even-one thel,knorv what thel'can expect. There
cor"rld be lraffic interr:ptiotts. naterline breaks. and small inconr.'ienences. He also mentioned that sorneone *'ith
a tractor l'ould be a big help. Dick Diffenderfer offered to go u,ith the Manager to me€t rvith the countl . The

A)

B)

C)



rnanager stated ABC \lill be used as shading matenal if the district can work out the specs. The manager
aiso reported that the Mayer Fire District may come up with money for more lrydrants.

7.) CON{N{ENTS

There rvere no cornnenls.

8.) ApJOURNMIIT{,T:

Mike Schuhrnacher adjourned the rneeting at ?:50 p.m.


